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Introduction 		
The way that we care for our people, visitors and contractors is an essential expression of our love for God and his creation (Mark 12:31), looking to the interests of others (Philippians 2:3), being wise stewards of our Church property (Matthew 25:14-30) and being responsible for the wellbeing and reputation of our Church and community (Acts 2:47). We are also called to comply with the laws of our state (1 Peter 2:13-14). 
The Presbyterian Church of Australia in NSW (the Church) is committed to providing a safe place of worship and work. This includes taking all reasonably practicable steps to provide the congregation, employees, contractors, volunteers, communicants, adherents and visitors (People) with a safe and healthy environment. To meet this commitment to its People, the Church has implemented a safety management system (SMS). 
Aim
Eliminating and minimising the presence of any psychosocial hazards that may occur in the congregation is central to the Church meeting this commitment. Therefore, included in the SMS is this Psychosocial Policy (”Policy"), as well as our Grievance Resolution Procedure and Psychosocial Risk Assessment Procedure. 
This Policy, including the allied procedures and tools, is designed to identify, assess, eliminate and monitor any psychosocial hazards that may arise from the activities of the Church. 
Scope
This Policy applies to all People working on authorised Church business or attending Church and its associated external activities, for the purposes of worship, fellowship or work. 
Responsibilities of Leadership  
It is the responsibility of Elders, the Committee of Management and others who exercise leadership authority within the congregation to ensure that this Policy is implemented. 
This responsibility includes: 
1. Ensuring this Policy, including its allied procedures and tools, is understood and implemented within the congregation. 
2. Consulting with our People to ensure this Policy, including its allied procedures and tools, remains effective and, when required, amended.
3. When required, provide training, education and supervision on this Policy, including its allied procedures and tools. 
4. Maintain records and, when required, provide reports on matters relevant to this Policy. 
Definitions 
Bullying refers to repeated unreasonable behaviour directed towards a person or group of people that may be either verbal, physical, social, or psychological. 
Bullying does not include any of the following actions or behaviours, provided they are lawful and proportionate, and undertaken with love and respect:  
1. Reasonable supervisory or management decisions: includes decisions made by church leaders or governing bodies to manage ministry operations, staffing, or performance.
2. Doctrinal debate and differences of opinion: includes respectful discussion or disagreement about theological issues or church practices. 
3. Organisational decisions by Church leadership: includes decisions by elders or church committees, such as restructuring ministries or reallocating duties.
4. Constructive feedback and faithful pastoral direction: includes encouragement, guidance, challenge, or correction offered in the context of mutual accountability and in accordance with denominational standards.
5. Lawful and transparent Church discipline: includes disciplinary processes, carried out with pastoral care and in accordance with biblical and constitutional guidelines. 
6. Isolated incidents: includes one-off comments that, although potentially inappropriate, do not meet the threshold for bullying unless it becomes a pattern. 
Harassment refers to any form of harmful and prejudicial behaviour that does not amount to bullying, but which offends, humiliates or intimidates a person or group of people. 
Psychosocial Risk refers to any source or situation with the potential to cause harm, including illness or injury, to the ongoing mental health of a person. A Psychosocial Risk may arise from the conduct of People at the Church, including interactions and relationships between its People, and from the activities of the Church. 
This could include: 
1. Lack of support and clarity.
2. A lack of procedural fairness, including poor consultation.
3. Conflict or poor relationships and interactions.
4. Bullying, including exclusion from a group. 
5. Harassment and aggression.
A Psychosocial Risk may also arise from: 
1. The design or management of Church activities.
2. The physical and social environment at the Church. 
3. Plant and equipment used by the Church. [endnoteRef:2] [2:  SafeWork Australia, "Managing psychosocial hazards at work - Code of Practice" (July 2022), page 5. ] 

Impact of Psychosocial Risks
Exposure to Psychosocial Risks can create feelings of isolation and stress. While not injuries themselves, the cumulative impact of prolonged exposure to these hazards can lead to injuries including anxiety, depression, posttraumatic stress disorder (PTSD) and sleep disorders. Psychosocial hazards can trigger a process of struggle, doubt and in some cases, a loss of faith.
Mental harm suffered arising out of psychosocial hazards can also lead to the development of physical ailments including musculoskeletal and chronic fatigue disorders.[endnoteRef:3]   [3:  SafeWork Australia, "Managing psychosocial hazards at work - Code of Practice" (July 2022), page 5.] 

An indictor of a person who may be at risk or affected by a Psychosocial Risk is disengagement from the congregation, lack of motivation to participate in congregation activities or a high turnover of both congregants and leadership. People who may be more at risk of psychosocial harm include young people, people with disabilities, people who are culturally or linguistically diverse and people who are isolated from other communities.[endnoteRef:4]  [4:  SafeWork Australia, "Managing psychosocial hazards at work - Code of Practice" (July 2022), page 9.] 

Responding to Psychosocial Risks 
The Church is committed to open communication with all People and encourages People to raise any concern regarding any psychosocial issue, express their views and contribute to decision making. Key in responding to any concern is early intervention to the People who may be affected by the Psychosocial Risk. 
Any person of the Congregation may therefore make a grievance to express concerns, dissatisfaction or allegations regarding decisions, behaviours, conduct, services, or conditions in the Church, impacting them or other People. This includes interpersonal conflicts, misconduct, or concerns about organisational practices. 
The Church will respond and support a person raising a grievance in respect to a psychosocial issue by implementing the following procedures:
1. Grievance Procedure 
This procedure outlines how a grievance will be addressed and resolved. Depending on the seriousness of the Complaint, informal and formal resolution processes are available.  
An informal resolution may include:
a. Meeting with the person who has given rise to the grievance.
b. Meeting with the Congregation Leader. 
A formal resolution may include:
a. Referring the grievance to the Session.  
b. Referring the grievance to the Presbytery.
2. Procedure for Conducting a Psychosocial Health and Safety Risk Assessment
This procedure applies a risk management process to addressing psychosocial issues and will implement the following steps: 
a. Identify the Psychosocial Hazard. 
b. Assess the risks to People arising from the Psychosocial Hazard.
c. Develop measures to eliminate or, where not practicable, minimise and control the psychosocial risk.  
d. Monitor and review the measures to ensure they remain effective in addressing the Psychosocial Risk. 
e. Consult with People through this risk management process. 
To assist the Church in addressing any psychosocial hazards arising from the activities of the Church, the following tools apply: 
1. Congregational Survey
This survey is to assist in identifying any psychosocial hazards and risks that might arise from the activities of the Church.
2. Training Materials
These materials are to train Elders, the Committee of Management and others who exercise leadership authority at the Church, on implementing a risk management approach to address Psychosocial Risks and respond to complaints.
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